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FROM THE ISLAND'S POINT OF VIEW. 
WARFARE AND TRANSFORMATION 
IN AN ANDEAN VERTICAL ARCHIPELAGO 
Tristan PLA TT * 
The article combines John Murra's theory of the« vertical archipelago » - a dynamic 
model of the changing historical relations between Andean societies, the complcmen-
tary ecologies they inhabit, and emergent « State »-formations - with transformationa-
list theories developed among Amazonian peoplcs. Drawing on field-work with a 
longlived « archipelago »in the valleys of the Macha ayllu (Northern Potosi, Bolivia), 
the author shows the confli ctive experience of valley « islands », which must in vert their 
moiety affiliations to survive pressures from the larger groups in which they are 
implanted. The confusion of levels of segmentation and the « island » formation 
produces different valley alliances from those sought on the puna, while presupposing 
a shared horizon of ideas concerning violence. Andean warfare is characterized by the 
same « ontological instability » at the blurred fronticr betweeu humans and animais 
that is found among other Amerindian groups, and elsewhere in the world. Different 
kinds of shapeshifting during fiestas and warfare, and the reformulation of animal-
human frontiers, are seen to be related to <liftèrent social and historical contexts. [Key 
words: Andes, vertical archipelago, warfare, shapeshifting, socio-ontological frontiers, 
ethnohistories.] 
La vision des îlots, guerre et tra11sfor111ation dans 1111 archipel 1•ertical andin. L'article 
intègre la théorie de 1'« archipel vertical» de John Murra (un modèle dynamique des 
relations historiques changeantes entre les sociétés andines, les zones écologiques 
complémentaires qu'elles occupent et l 'émergence de formations de type« étatique») 
avec les théories transformationnistes développées pour des sociétés amazoniennes. 
Traitant d'un archipel attesté sur la longue durée dans les vallées de l 'ayllu Macha 
(Nord Potosi, Bolivie), le texte expose l'expérience conflictuelle d'îlots des vallées qui 
doivent inverser leur appartenance de moitié pour survivre aux pressions de groupes 
plus grands au sein desquels il s sont implantés. La confusion existant dans les vallées 
entre les niveaux de segmentation sociale entraîne des alliances politiques différentes de 
celles qui ont cours dans les hautes terres, tout en présupposant un horizon partagé de 
représentations de la violence. On retrouve dans la guerre andine la même instabilité 
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«ontologique» aux frontières de l'humain et de l'animal qui a été observée dans 
d'autres sociétés amérindiennes, ainsi qu'ailleurs dans le monde. Plusieurs types de 
transformations qui se jouent durant les fêtes et la guerre, ainsi que la reformulation 
des frontières animal-humain, apparaissent li és à des contextes sociaux et historiques 
eux aussi changeants. [Mots-clés: Andes, archipel vertical, guerre, transformations, 
frontières socio-ontologiques, ethnohistoire.] 
Desde la perspectfra de la isla, guerra y tra11sformacitm en 1111archipiélago1•ertical a11di110. 
El articulo combina la teoria del « archipiélago vertical » andino propuesto por John V. 
Murra - un modelo dinamico de las cambiantes relaciones historicas entre las socieda-
des andinas, los nichos ecologicos complementarios que habitan, y las formaciones 
« estatales » emergentes - con las tcorias trausformacionali stas desarrolladas para los 
pueblos de la Amazonia. Basado en un trabajo etnografico realizado con un « archi-
piélago »de larga duracion en los va Iles del ayllu Macha (Norte de Potosi, Bolivia), este 
texto muestra la experiencia conflictiva de algunas « islas », que deben invertir su 
pertenencia de parcialidad (« mitad », o saya) para poder persistir entre los grupos 
mayores que dominan su vecindad. La confusion entre los niveles de segmentacion y la 
formacion de las« islas » exigen otros patrones de alianza que los que se dan en la puna, 
compartiendo sin embargo am bas regiones un mismo horizon te de ideas con respecto a 
la violcncia. La guerra andina se caracteriza por la misma « inestabilidad ontologica » 
en la frontera borrosa entre anima les y seres humanos que ha sido encontrada en otros 
grupos amerindios, como también en otras partes del mundo. Se muestra que los 
diferentes tipos de transformacion, y la reformulacion de las fronteras entre animales y 
humanos, pueden ser relacionados con diferentes contextos sociales e historicos. 
[Palabras claves: Andes, archipiélago vertical, guerra, transfonnaciones, fronteras 
socio-ontologicas, etnohistoria.] 
ln memoriam John V Mur ra ( 1916-2006) 
1 propose in this article to relate two theories, each of which has given rise to 
extensive debate but has not yet been integrated with the other. One, the« vertical 
a rchipelago », is considercd almost diagnostic of Andcau economic organiza-
tion, and is supposedly irrelevant to the Amazon (see, however, Uzendoski 2004). 
This was one of the late John Murra's characteristic themes: he analyzed the 
«vertical control of a maximum of ecological levels » in Andean societies whose 
nuclei of power were situated at <liftèrent altitudes, and sought to understand the 
sociological and political implications of the « multi-ethnic » organization of 
distant resource-niches (Murra 1975 [1972], 2003 [1973]; Masuda, Shimada and 
Morris 1985). The other topic, that of human-animal transformations, has been 
developed strongly in Amazonian studies, although with little recognition of its 
possible resonances in the neighbouring Andes. Il deals wit h the « ontological 
instability » of the frontier between animais and humans al the temporal and 
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social margins of human society (see e.g. Yi veiros de Castro 1998). The transfor-
mation of warriors and shamans into animais (whetber wild, khuru, or domesti-
cated, 11yll'a), and their oscillation between the human and the animal, can also be 
found among Andean shapeshifters, both in the mythohistoric past and 
in the present. 
To relate these two themes, 1 draw on ethnography carried out during 1970-
197 1 with the Macha ethnie group (Northern Potosi, Bolivia). l show the trans-
formations that occur in practices of alliance formation and the choice of 
enemies when highland populations send out colonists to settle in the warm 
maize-producing vall eys below. But to explain the new perspectives on violence 
that emerge in the vall ey « archipelago », we must situate these settlers within 
the wider horizon and ethos of regional warfare. In Macha, as elsewhere in 
the North of Potosi, warfare and the warrior et hic permeates traditiona l society; 
but there is an important difference between « balanced competitions » ( tinkus) 
and « unbalanced destruction » ( ch'ajll'as). 1 have elsewhere suggested that 
the imposition of the pax incaica meant transforming ch'ajll'as into tinkus, 
thus restricting open warfare and encouraging the emergence of competitive 
« games » (pujllay) at regular points in the ritual cycle (Platt 1987a). Of course, 
it is no t always certain, even today, that a ti11k11 may not become a ch'ajll'a, 
particularly if celebrated away from the parish capitals in the open countryside. 
But the oscillation between tinkus and ch'ajll'as is not simply a malter of more 
or less violence; a ti11k11 may throw into relief the underlying social confücts 
and contradictions between ayllus and moieties and, more broaclly, 
between Jndians, mesti zos and the State; but a ch'ajll'a may seek a radical 
transformation of these relations between individual, conununity and the wider 
society. 1 suggest, moreover, that we try to relate changes in societies' ideas of the 
relation between animais and humans to historical events, with the aim of 
bringing history back into discussions of transformationalism, as I shall propose 
in the conclusion. 
The article tberefore a rgues for the value of expanding both Amazonianists' 
and Andeanists' universes of reference towards each other, and towards South 
America as a whole. Such an anthropology sees structural transformation 
and phenomenological perception as the outcome of coll ective and persona! 
histories; and it is this approach that Murra li ved, practiced and urged us to 
follow. 
TnANSLOCATION AND TRANSFOlli\IATION 
Crowned on the high puna by speciali zed pastural societies reaching up to 
4 500 mas) (Flores 1979; Dransart 2002), the unique geo-ecological features of 
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the tropical Andean environment were surveyed by Carl Troll (1968), who drew 
attention to the high-altitude resources which had made possible the development 
of Andean civili zation. Following Troll 's lead, in the l 960s Murra encouraged 
interdisciplinary research into the vertical organization of Andean societies of 
varying scale, with centres of authority situated at diffcrent levcls of altitude. 
Highland societies, for example, with their ancestral devotions, cold puna agro-
pastural economies, and sacred geographies, had chosen to re-adapt themselves 
through settlement to new conditions at lower, warmer altitudes; yet settlers 
below still retained access to cold puna lands and resources through their 
highland kin, with whom they shared ethnie affiliation s. 
Murra coined the metaphor of the« vertical archipelago » to characterize the 
society emerging from the intermingling of colonists from different groups at the 
limits of their core societies' political reach, bath upwards and downwards, and 
on bath Pacifie and Atlantic sicles of the Cordillera. Selliers were seen as living like 
« islands » in « multi-ethnic » neighbourhoods alongside other « islands » placed 
there by other groups 1• And he saw the resettlement of populations, or 111iti111aes, 
by the Inca Statc as a transformation of the« vertical »mode!, in which the ideal of 
maximizing each society's resource base was transcended by State economic, 
milit ary and political strategies (Murra 2003; Saignes 1985; Presta 1995) 2. 
Murra argued that his mode! was also applicable to periocls « immediately 
prior » to the emergence of Andean States, constraining the form of their 
development. For these « intermediate periods » between successive State forma-
tions, he predicted the discovery of a« network of contradictory daims, tempo-
rary adjustments, tensions, struggles and truces between various regional nuclei 
who shared the same ideal [of verticality] in a stage irnmediately prior to the 
formation of the archaeologists' " horizons"» (Murra 2003, p. 91) 3. But the 
ways in which these conflicts were experienced, balanced and provisionally 
resolved has remained obscure. 
The Macha ayllu today speaks a dialect of Quechua, considerably influenced 
by Spanish and Aymara, but is derived historicall y from the leading social unit in 
the pre-Hispanic Aymara-speaking federation of the «White Charka », or 
Qaraqara, one of the largest societies within the Inca« Province of Charcas » (to 
the sou th of modern Oruro). Macha continued to exercisc considerable political 
protagonism during colonial and Republican limes (Platt, Bouysse-Cassagne and 
Harris 2006; Serulnikov 2006; Plait 1982a, 1987b). ｍｯｲ･ｯｶ･Ｑｾ＠ we now have 
evidence that the local« archipelago »of San Marcos de Miraflores, where l lived 
in 1970-1971, had persisted, with rcmarkable continuity on the ground, since well 
before the late l 6th and early l 7th centuries, when it was observed and described 
by early colonial land Inspectors (visitadores) 4. 
Part of my argument concerns the language we use to talk about « vertical 
social organization ». Murra's own phrase, the vertical « archipelago », is a 
powerful metaphor for emphasising the interdigitated pattern of discontinuons 
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territoriality 5, but it may also screen out alternative ways of imagining the 
situation. It seems to imply a sea with a group of islands at some distance from the 
nearest co11ti11e111. But where is the « sea »? Does it represent the land-limits 
between neighbouring ethnie« islands »? Or the transitional « middle region » 
( cha111pira11a), which settlers from the highland «continent» must traverse to 
reach their valley lands? And how are we to understand situations where, as in 
the Macha valleys, !one ho useholds belonging to one group, or ayllu, may be 
surrounded by a group of houses belonging to another? As « little islands >> 
within « larger islands »?The picture becomes complex ... 
How, then, is « verticality » spoken about in Aymara and Quechua? What 
other linguistic expressions are available for expressing the social relationships 
behind the archipelago metaphor? We will consider two « metaphors people live 
by » in the Andes (to use Lakoff and Johnson's suggestive phrase): weaving and 
vegetable reproduction 6• In 1985, Olivia Harris suggested comparing North 
Potosi spatial organization with the organization of woven space revealed by 
Cereceda's work (1978) on design complementarities in the weavings of Northern 
Chile (Isluga). Harris argued that North Potosi farmers living at the highest levels 
of settlement tended Io have their valley lands in the lowest regions, white those 
living in the« middle region » (Que. chawpirana; Aym. taypirana) between puna 
and valleys could extend upwards and downwards within relatively easy reach of 
their nuclear settlements. She compared this distribution with the spatial gram-
mar of geometric textile designs, as revealed by Cereceda, where the synunetrical 
bands on the opposite ends of rectangula r pieces of cloth are contrasted with the 
fertile band, or « hearl », located at the centre of the design. The climatic 
gradations from high to low within the chmvpirana were compared with the 
chromatic dcgradations (k'isa) that may mediate between two opposing colours 
in the « heart » of Isluga textiles. Harris did not discuss the « archipelago » 
settlement pattern, and her emphasis on the relative self- sufficiency of the centre 
has still to be demonstrated ethnographically in North Potosi (see Mendoza and 
Patzi 1997 for further data); but the idea of social c/oth is reiterated in the 
Quechua and Aymara imagery of « island-hood » to be found in the Macha 
valleys. lndeed, one valley « islander » I spoke to likened his precarious situation 
to that of a « snapped thrcad »,a vivid image of separation and difference which 
captured both his distance from bis puna ayllu-mates and his isolation in relation 
to his valley neighbours. 
Another fonn of expression for vertical settlement can be derived from 
processes of vegetable reproduction. Two mallki - paired shrubs which embody 
an apical couple - can be found in several ethnohistorical contexts (see, for 
example, Pachacuti Yamqui Salcamaygua 1993 [1613)). They reappear in Macha 
today as the two sprigs of evergreen pepper-tree (molle) placed at the head of 
ritual « tables » (mesa/misa = altar/mass) as symbols of perennial fertility; and 
also, mcrged, as the trees that grow in front of churches in the squares of early 
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colonial Indian towns ( red11ccio11es), and whose divided male-female roots are 
saie! to reach out to sustain every household in the parish (Platt 1978; 1996, 
note 15). While drawing diagrams of the valley and puna segments of vertically 
connected kin-groups, I wondered how their respective household « roots » 
(saphi) , believed to connect Jocally with these trees and towers, might also be 
connected across the intervening slopes of the Eastern Cordillera. A possible 
solution was offered by a Macha acquaintance, who told me that 11101/ki was the 
na me in Quechua of« plants that send out other plants». Could vertica l links be 
imagined as subterranean root systems (suckers), or as the « runners » of 
strawberry-plants? Had settlers to « re-root themselves » as valley islands, after 
being sent clown from their parent kin-groups on the puna 7? 
In this article l show how set tiers descending from the puna, white replicati11g 
their social organization at lower levels of settlement, also introduce 
111odificatio11s in the valleys arising from the compressed coexistence of d(Uère111 
le1•els of social seg111e11tatio11 withi11 a shared space. These adaptations of highland 
organization are surprisingly systematic, white at the same time they give rise to 
situations of ambiguity; yet they have enabled « islauds » with multiple affilia-
tions to coexist within these intennontane valleys and render them habitable. 
Another important feature of the region is a long tradition o f warfare 
between neighbouring groups at different levels of segmentation (Platt, Bouysse-
Cassagne and Harris 2006). However, the islands' identification of enemies and 
alli es, of those who can be fought and eaten as opposed to those with whom one 
shares battle-lines and commensality, is, as 1 have suggested, signifi cantly diftè-
rent from the identifications made on the puna. Other ayllus of the same moiety 
would be considered allies on the puna; but they may be recategorized by valley 
islands as enemies. Equally, ayllus of the other moiety, considered enemies on the 
puna, may become allies in the valley archipelago context. The polar opposition 
between moieties (Anansaya and Urinsaya, « upper »and« lower halves ») thus 
becomes mediated by degrees of intermediate experience, leaving open a range of 
ambiguous social definitions which characterise vulnerable valley islands. 
An analysis of these diflèrences between highland and lowland alliance forma-
tion will lead us into the heart of the vertical archipelago. 
As is well-known, today ritual battles, or ti11k11s, occur ail over Northern 
Potosi, generally in towns or villages, and associated with the dates of <liftèrent 
Catholi c fiestas. These battles are, among other things, rituals of confirmation of 
di fièrent groups' access to land; alliances are tested and tried; and individual men 
may present themselves as fi erce bulls that battle together to show their prowess, 
each rivalling the other with drunken shouts of 111111 ｫ｡ｮｩＩ ｾ＠ caraj111111! « l'm a bull, 
shiiit! ». Fights generally occur under the vigil ance of the town authorities in the 
squares and at street-corners of regional towns and parishes (Plat! 1987a; Harris 
2000). In the puna town of Macha, the participants are generally from the two 
opposing moieties; but, further clown the eastern side of the Cordillera, the 
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moieties may unite to present a united Macha front to a neighbouring ethnie 
group which shares the same parish juriscliction (e.g. when fighting with the 
Pocoatas in the c/1all'pira11a town of Surumi). Still lower, these groups may in turn 
all y against a rival alli ance (such as K 'ultas and Macha Anansayas against Macha 
Urinsayas in San Marcos de Miraflores; or Machas and Pocoatas against Laymis 
and Purakas in the old red-pepper and cotton producing town of Carasi). As one 
descends, the local represe11tatives of more embmcing class(fications may suspend 
hostiliti es and become allies against a ri1•al bloc. 
In contras!, the more ferocious confrontations known as c/1'aj111as occur far 
from the watchful eyes of mestizo authoriti es, the police, the military, and 
- today - thrill- seeking tourists. If tinkus are a violent game (pujllay), these other 
battles in the depths of the mountains are seen as serious warfare; even seasoned 
warriors become apprehensive. Here the male members of ayllus or moieties may 
range themselves against their opponents in battles over land-limits, resorting to 
slings, arson, gang-rapes and sometimes guns; behind the lines they may be 
supported by singing women who prepare chicha against their return. In puna 
ch'aj111as, where lines of warriors may confront each other with slings or fall to 
grappling hand-to-hand, men are sometimes said to take the shapes of wild 
animais ( khuru) : thefrontiers betll'ee11 hu111a11s and wild animais become blurred and 
unstable. Transformed into bears {j ukumari), owls {juku) or pumas (puma), 
predatory aggression by warriors who have become wild animais replaces their 
transformation during tinkus into the fiercest of domestically-reared animais, 
fighting bu li s. 
The social, symboli c and ritual identifi cation of Indians with domesticated 
animais (uyll'a) during peacetime is well-clocumented throughout the region 
(Abercrombie 1998; Stobart 2006). In ri tua ls accompanying the fiesta of Corpus 
Christi in the valley town of San M arcos, men don the carrying bags of Hamas 
(kustalas, Sp. costales), or the skins of sheep and goals; or they may become yokes 
of man-bulls (aH are called coll ectively jafiac/1us, or« stud Hamas»). Meanwhile 
local mesti zos act out the parts of faxes or pumas, who attack the Indians 
playfully, and try to steal their animal skins in a burlesque representation of local 
relations of power (Plait 1996). The traclitional élit es of rural society - hacencla-
dos and dominant mestizos -embody natural powers, animais and birds, but also 
metereological threats. As patrons of lightning and thunder, for example, they are 
sa id to ride through the clouds with sil ver bits and stirrups, letting off their guns, 
or arquebuses, whose buHets streak to earth as thunderbolts (balas), sacralizing 
« places » and initi ating male shamans and female midwifes into the precondi-
tions of their arts (Plait 1997, 200 l; Plat! and Quisbert 2007). The ayllu is the 
locus and refuge of socialit y, culti vation and domestication; whereas wild places, 
animais and other natural phenomena are potentia l sources of sacrcd power 
associated with other kinds of« people» beyond the ayllu 8. 
In ch'ajwas, however, the normal order of things is destroyed as people battle 
to incorporate disputed territory into their j urisdiction. Transformed fl eetingly 
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into wild animais, warriors acquire sacred power, and may tear their enemies 
a part, drink their blood and eat certain organs - tangue, ｬｩ ｶ･ ｴ ｾ＠ heart, testicles, etc. -
in acts of frenetic exocannibali sm. In so doing, it may be sa id that they resuscitate 
the ambiguous raie of wi ld animais during the ferai c/1111/pa age, the mythic 
« unquiet tune» (i11kyit11 tyi111p11) of the moonlit anccstors before the rising of 
the Inca-Hapsburg Sun, when wild creatures could become humans, and humans 
wi ld animais (Plat! 1978, l 996a, 2001; Stobart 2006). This is the lime called by 
Gua man Poma the « Age of the Warriors » ( mvka nma or a11cun111a), and it is 
situated before the arrivai of the Incas, coinciding with the Late Intermediate 
period described by Murra and others as one of extreme social tension and 
instability. The fluctuatiug identities of c/1111/pas during this « lunar age» of 
warfare and enmity arc reminiscent of the violence and anarchy of the ch'ajwas, 
when order and frontiers are simi larly suspended and disputed, and the precon-
ditions for peaceful coexistence break down. Social relations are dissolved as 
the ambiguous identiti es of ch11/lpa animais re-emerge, and the shamanic 
capacity for transformation is acquired by the fiercest warriors in each army 9. 
In ch'ajll'as, activities in present time resuscitate mythic past time. In a sense, 
these battles may even be said to take place« out of time »and « out of society », 
re-enacting mythohistorical relationships that continue to underly and sustain 
the formation of the present social age. Yet from another perspective, they can be 
dated and related to the history of local, and even national, political relations. 
lt should be remembered that, today, wild animais such as the puma are said 
to be the mountain shepherds (awatiri) of domesticated animais, at the same 
time as they prey on them and consume them as food. In their wild animal 
transformation, equally, warriors attack and consume their enemies, who thus 
become domesticated animais which fall victims to ferai predation. As humans, 
however, warriors may be sa id to sacrifice their enemies, pouring their blood on 
the ground as appeasement for hungry and angry earth deities, eating their vital 
organs, but burying the remnants (especially skull s, or kall'isas, Sp. cabezas) as 
offerings to feed and placate the hungry hills and mountains. This may suggest 
one reason why it has always been difficult to distinguish between the sacrificial 
and predatory aspects of Andean warfare. 
Tt is within this wider context of cosmic confrontation, of warfare as« play » 
and as destruction, that the« confused » valley situation represents an important 
and little-understood situation of mediations and attenuations. Wh ile part of the 
wider Macha religious and social uni verse, it has distinctive characteristics of it s 
own, which confinn the intuition which Murra brought to bear upon the insta-
bilities, temporary alliances and conflicts that marked the« multi-ethnic archipe-
lagos »of the Late Intermediate, places of inter-ethnie mixture and juxtapositi on 
at the furt her reaches of Andean societies' power Io colonize and share distant 
ecological niches. 
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Al'PROACHING THE l\tlACIL\ ARCHIPELAGO 
Puna llama-herders travel down to the vall eys each year, generall y between 
April and September, to take part in exchange relations with kin and other 
exchange-partners in the old colonial parish (doctrina, red11cci611) of San Marcos 
de Miraflores, most of whose population was (and, to some degree, still is) 
connected with landed groups and kin-networks up on the distant puna around 
San Pedro de Macha 10 • It takes two wceks to travel down with Hamas from the 
puna to the valleys, and 3-4 days without llamas. Andean peasants inhabit their 
environment by traversing it, and disputing it in the process of transforming it. 
Access to paths and common pastures is generaHy perm.itted to traveHers intimes 
of peace; only when confli cts over land have establi shed opposing battle-lines, 
stretching over hill s and valleys and guarded by « sentinels » (se11ti11elas), may 
passage be regarded as a provocation. Travel between puna and vaHeys main tains 
a network of rural footpaths ( c/wki 1îa11) which criss-cross Macha vertical 
territory. These are marked at intervals by shrines and ceremonial sites related to 
passes (apac/1ita) or to striking features of the sacrali zed landscape. At the entry 
to the valleys, the trail passes between two great peaks, one for each moiety, where 
the puna authoriti es used to sacrifice and pour libations to ensure the fertile 
relation between lowlands and highlands. Herc we find traces of a formai ceremo-
nial relation bet ween puna and valley, and a« rite of passage» between them 11 • 
From the vall ey point of view, relations with their puna kin are experienced 
with considerable ambivalence. Some say that « robber mountain-spirits » ( suwa 
jurq'u) from the puna may come and eat up their maize in a storm of hail , unless 
scared off with explosions of dynamite. In their seasonal visits, ll ama-herders may 
bring exchange goods with them: sait , clay and ceramics, and other minerai 
resources, as well as highland herbs and coca-leaf (a lowland product bought in 
highland market-places); but there is still debate as to whether valley maize-
farmers are the complementary partners of the puna ll ama-drovers, or whether 
the latter are exploiting vall ey residents by carrying off their maize 12 • After the 
biggest tinku on the Macha puna at the fiesta of the H oly Cross (May 3rd), which 
takes place in the old colonial town of San Pedro de Macha, puna ll ama-herders 
( lla111eros) set off for the distant valleys, where the biggest valley ti11k11 is held a 
few weeks later in San Marcos de Miraflores at the feast of Corpus Christi , with 
the participation of both highland and valley ayllu members 13• Ll ama-herders 
may be absent for thrce or four months before returning with their Hamas loaded 
with maize, which will see them through the growing season before the early 
potato crop appears in February or M arch. lt is then the task of the women, as 
controllers of the larder (dispensa), to ensure that the maize supplies stored in the 
sacks and granaries ( pirqa) « last out » (11111c/111y, or awantay see Sp. aguantar) 
until next year's food becomes available. 
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Land in the Andes is a vulnerable resource in constant need of labour, both 
in its preparation and cultivation, and in its administration, defense, ritual 
nourishment and ceremonial propitiation. Warfare itself is sometimes concep-
tualized in terms drawn from the organization of labour (e.g. clwq/11111ak11, where 
many people set on a single victim, derived from c/111qlw, coll ective labour effort 
convened by a single benefi ciary, and the Quechua interactive suffix -11ak11). Local 
activities are combined with negotiations with higher levels of organization and, 
ultimately, with local and regional representatives of the State, which since the 
late l 8th and l9th centmies has been eager to privatize land and abolish collective 
claims. At the same time, the trappings of an older reciprocal arrangement are 
maintained: the exchange of service and tribute for protection and land, as 
developed between Aymara lords and tributary vassals sincc the Inca and early 
Hapsburg States in the l 6th century (Platt J 982a, 1984, 1996; Platt, Bouysse-
Cassagne and Harris 2006). Jt may be inferred that these marginal expressions o f 
State-community relationships (tribute-payment, provision of postillions, labour 
services, etc.) are characteristic of a di fièrent, older kind of State from that which, 
in Republican times, has sought land-privatization, the creation of a land-
market and a new land-tax based on the formation of a Catastro. Prestations 
for what I have called the Inca-Hapsburg State, it may be argued, are still being 
made at the margins of the expansive thrust of the new post-Enlightenment fonn 
of liberal State. 
J have elsewhere discussed how Macha ayllu-members explained to me the 
segmentary principlcs behind the formation of their military alli ances 
(see Appendix; also Platt 1978, 1996). But discrepancies emerge when we com-
pare this ideal account with patterns of residence and social affi li ation on the 
ground. Whereas parts of the segmentary model may be trotted out by Macha 
peasants to ex plain why different groups all y and confront cach other, an exami-
nation of spccific contexts of alliance and opposition reveals a more confused 
and complex picture. Nowhere is this confusion greater than in the vall ey « archi-
pelago »of San Marcos de Miraflores (see Figure 1). 
Macha society is divided, today as in the 16th century, into four main 
segmentary levels, and at each level the term « ayllu » can be applied: so we 
fincl ayllu s within ayllus within ayllus within ... Insiclers and outsiders are relative 
statuses: enemies at one level in the hierarchy are fri ends at another level. 
The maximal level of the Macha ayllu is clivicled into two genderecl moieties 
(A lasaya, «male upper »and Majasaya, « female lower »); ten minor or « child 
a y li us » ( ch11ri ay/111), five in each of the moieties; and a variable number of 
cabildos or minimal ayllus which today have replaced the decimal pac/1aqa, or 
« hunclreds » 14 - probably an Inca innovation - referrecl to in the 16th century 
sources. Most cabildos have land both on the puna and in the valleys 15• Clearly, 
given this hierarchy of nested identities, several answers can be given to any 
question about a person's identity, rcsidence or ayllu membership (Platt 1978). 
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F 1G. 1 - Distribution of Mach a lands in San Marcos de Mira flores (map drawn by Graeme Sandeman). 
Dispersed overeach cabildo's territory li e the patrilocal hamlets (estancias, or 
ra11c/1os) or isolated homesteads of the lndian peasants. In the puna section of 
each cabildo the territorial group is macle up of several namcd hamlets and their 
lands; and each hamlct is composed of the dcscenclents of one or more a ncestors 
recognised and assigned a land-holding ( tasa) during the last Government-
sponsored inspection ( rel'isita) in the last clecades of the l 9th century 16 • 
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Possession of a rasa confers rights to a share in the highest comrnon lands 
(111a11ras 17), cultivatcd in a 3-4 year cycle of crop rotation, and then left to fallow 
over long periods. Landholders' need lo coordinate rotation cycles and agree the 
moment for opening a new bloc of fallows underli es the tendency towards 
nucleatecl hamlets to be found on the puna. Incleecl, mauras are found mainly o n 
the puna (pararana, chirirana: « high »or« colcl » region), and competiti on over 
a choice, well-rested bloc of fallows is a common pretexl for inter-ayllu warfare 
( ch'ajwas) (Plait l 982b). 
But in the warm lands (11rara11a, q'11fiira11a: « low » or« hot region »), each 
farmer li ves in an isolated dwelling surrouncled by his maize-plots. Here, a 
family's local rasa may consist of several plots scattered between a range of local 
microclimates, from the higher levels (pararaua) and midclle hill sides 
( chawpikiuray) clown to the riverbeds (111ay11ra11a, « river region ») 18• The 
differences of settlement pattern in puna and vall ey reftect differenccs in the 
agricultural system of each « production zone» (Mayer 2004); and it is clear that 
the isolated vall ey pattern is more compatible than puna hamlets with the 
emergence of individual « islands ». 
How does ayllu segmentation relate to the actua l alliances and oppositi ons 
entered into by Macha peasants? A dispute between two groups at the sa me level, 
but cach belonging to different higher-level groups, s/1011/d (I was told) produce 
the fusion of ail those groups on each sicle that share membership of the same 
higher-levcl group (Platt 1978). This would mean that people not dircctly iuvol-
ved in a local confrontation may be expected to come to the assistance of those in 
the same structural category as themselves, in exchange for reciprocal support in 
their own local conflicts. But this pattern is not followed consistently, partly 
because of increased localization within the State administrative system 19; and 
partly because, while the« segmentary imperative » is part of a Macha theory of 
their own social organization, it cloes not « account for » ail the ambiguities of 
real-life situations. 
Finally, although documentary evidence shows that the moieties and minor 
ayllus of Macha have remained unchanged in name and number since the 
16th century, the cabilclos seem to be more flexible. They sometimes split and 
regroup, appear and disappear, according to local demographic and political 
pressures. lndeed, institutional flexibility at this level may underli e the greater 
degree of stability at the higher ayllu levels (Platt 1982b). 
NEIGHOOUUHOOD SOLIDARJTY AND SHlFTING AFFlLIATIONS 
Isolated households on the internai frontiers of Macha vall ey organizali on 
must strive to conserve access to their land in the face of pressures from dominant 
neighbours with different vertical afii liations. These solitary « islands » reprcsent 
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a limit case in Macha society, and their situation cliffers significantly from that of 
the large cabildos and minor ayllus on the puna. lndeed, they must sometimes 
suspend their moiety affiliati ons, where these contlict with those of their domi-
nant neighbours, as a concession to the need for 11eig!tbo11r!tood so/idarity. So, in 
the vallcy, the ayllu and moiety membership of the occupier of an island may be 
attenuated, inverted or « exchanged » to secure his/her access to an isolated 
parcel of land. 
Murra's « archipelago » formation can be recognised at once in Figure 1, 
which shows the vertical affi li ations of each « island » I was able to identify in the 
Macha valleys. A word of explanation before looking at the social relations 
involved. When l fir st went to li ve in the Macha vall eys in 1970, I had no idea of 
the scale of organization in which local peasants were involved. There were no 
previous ethnographie stud ies anywhere in Northern Potosi, and it was only after 
several weeks tha t people's historie relations wit h the distant puna began to dawn 
on me. One day, three months after my arrivai in San Marcos, I was to ld how the 
Machas and two other maximal ayllus, the Pocoata and the Laymi, had begun 
their descent from the puna, and reached Carasi. Carasi is a neighbouring 
Canton furt her clown the Rio Grande, or Jatun Mayu, where red peppers, 
squashes, cotton and sugar-cane can be grown 20, as well as maize, and where 
these three maximal ayllus possess territorial « islands ». But in Carasi the 
sandals of the Laymi broke, whi le the Pocoata and Macha conlinued their 
desccnt, finally reaching Mi zque many leagues away in the Deparlment of 
Cochabamba, where the boundary-stone of« the Charcas » can still be found 2 1. 
Alerled in 1969 by John Murra to the importance o f vertical organization in the 
Andes, 1 pricked up my ears and began to wonder about the social and symbolic 
implications of what I was hearing. 
But the accounts of M acha «verti cal organization » which l received in the 
valleys at first seemed confused and inconsistent. Some people told me that there 
werc actuall y twelve a y li us 22, although by the time I left San M a rcos after Corpus 
Christi in June 1971 1 had collected the names of ma ny more local social 
groupings than twelve ... Others assertecl that there was only one k11raka for both 
moieties on the puna, a possible reference lo the ancien! alternation o f over-
lo rdship between the two moiely chiefs (sec Platt, Bouysse-Cassagne and Harris 
2006), or to the effective survival in the l 970s of only the Alasaya c11racazgo. Still 
others used ayllu or cabildo names as toponyms, o r used toponyms to designate 
social groups; and the levels of contrast were confused in relation to the segmen-
tary mode!. Indeed, beforc going to the puna 1 did not understand the distinction 
between a minor ayllu (or c/111ri ay/111, « child » ay/111) and a cabildo (or minima l 
ay/111), for il was seldom relevant to vall ey alliance-formation. 
T he« Yuqhunas », for example, dominate the central area around the town 
of San Marcos itself (see 2 1 on the Figure 1). They a re considered equivalent 
to other g roups, such as the « Amutaras » (7), o r the « Lluchus » and 
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« Chaytas » (2, 3). It was only on the puna that I was told that the Yuqhunas were 
a cabildo of minor ayllu MajaQuyana, that Amutara was in fact the name of a 
mountainside opposite San Marcos where the cabildo Yuraqari (minor ayllu 
AlaQuyana) had its valley lands, and that Chayta and Lluchhu were valley parish 
annexes where the cabildos of Ayuma, Pichichhua and Pumpuri (also of Al a-
Quyana) had their valley lands intermingled. Toponyms and different levels of 
organization, usually distinguished on the puna, were bcing mixed iu the vallcys 
to designatc the social contrasts relevant to life in San Marcos. 
Again, ou another occasion I was told that the Waraqhatas (11, 12) would 
be fi ghting against the Yuqhunas (21). Only when I reached the puna did 1 realise 
that, though demographically balanced in the valleys and hence considered 
equivalent fighting partners, the two groups in fact belonged to different levels 
of segmentary organization: a churi ay//11 name was being considered equivalcnt 
to a cabildo name. My perspective iu the valley was also affected by the fact 
that T lived in Yuqhuna in an abandoned thatched-adobe hut (built as a school 
and twenty minutes walk from the ruined town of San Marcos). 1 was being 
presented with those contrasts of social membership particularly relevant 
to my status as resident of Yuqhuna; and 1 found that, sirnilarly, most 
peasants often « know » only those aspects of social organizatio n that directly 
concern them 23. 
Figure l therefore gives information collected in the vall ey, but supplemented 
with glosses in the li ght of the tributary system explained tome later on the puna. 
This has the advantage of allowing a more precise identification of each local 
group. But not ail this information was considcred relevant, or even known, by ail 
valley-dwell ers ail the lime. Local features of organization were devcloped and 
reproduced for most of the year with little need to take account of the formai 
segmenlary model preserved in the puna kurakas' tribute li sts. And in somecases, 
the dispersal of minor ayllus in the vallcy had led Io the appearancc of contrasted 
groupings not recognised at ail in the gcneral puna mode!. The Wakhuatas of 
Wilakota (35), for example, arc contrasted in the valley as jat1111 ll'akhuatas 
(« greater Wakhuata ») with those of Ili li and Sikuta (36, 37) who a re called c/111ri 
wak/111atas (« child Wakhuata »). Again, the Sullkhawis of Chhari-chhari and 
rchurata (9, 8) a rc respectively distinguished as j11ch'11y and jatw1 (« lesscr » and 
« greater »). From a puna perspective, such local contrasts are not perceived Io be 
part of the general organization of Macha society, although simil a r contrasts a re 
also built into local puna forms of self-identification 24. 
One dominant contras!, however, appears to be sharcd by both regions: 
the two moieties, theorcticall y endogamous, are opposed in many ways, but 
especiall y by the vio lent hostilit y which fl ourishcs between them during tinkus 
and ch'ajll'a s. Ali Macha folk can be classifi ed by themselves and others as eithcr 
A lasaya (« upper half ») or Majasaya (« lower half ») (sec Figure 1). Tt is a 
surprising fcaturc of valley socicty that evcn this all- embracing opposition 
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becomes blurred and problematic when we observe the vulnerable and contradic-
tory positi o n of many « island »enclaves. 
Let us consider cases where Alasaya « islands »are surrounded by a Majasaya 
neighbourhood, and vice versa. How can tlli s heterarchic, unequal situation be 
maintained? Note fir st the different levels of segmentary organizati on at which an 
island may be contrasted with its neighbours. 
1. An island of one moiety may be nested inside the other moiety; e.g. Sullkhata 
(Majasaya, 33 on the Figure !), inside Sullkhawi (A lasaya, 28); o r Kuimuri (Al a-
Quyana, 5) inside Yuqhuna (MajaQuyana, 21). 
2. An island of one minor ayllu may li e inside another minor ayllu of the sa111e 111oiety; 
e.g. Taphunata (15) inside Sullkhawi (28), both of Alasaya; or Kunthawata (4) inside 
Yuqhuna (MajaQuyana, 21), both of Majasaya. 
3. An island of one cabi ldo may be set inside another cabildo of the sa111e 111i11or ay/111; 
e.g. Kunthawata island 13 inside Kunthawata island 31 (precise identifications uncer-
tain). 
4. One group comes from a d(f!ere11t 111axi111al ay/111 altogether: the K'ultas of Ll an-
quiri ( 1) inside the Macha AlaQuyanas of Chayta and Lluchhu (2, 3). Here the 
island/neighbourhood contras! occurs at the level of the maximal ayllus involved. 
We can appreciate the complexity of a situation sometimes glossed simply as 
« multi-ethnic » in the ethnohistorical lit erature on archipelagos and their 
« islands ». In fact, vertical aflili ations combine with the segmentary system to 
establi sh several degrees of social contras! between diffe rent « islands »and their 
surrounding neighbours, and this continues clown to levels well below the maxi-
mal level of ayllu contrast. The question that now arises is how these subtle 
gradations of contrast between islands and neighbours at different levels eau be 
reproduced over time. Here it will be useful to distinguish between those social 
relations which pertain to the local 11eighbo11rhood, and those expressing the 
vertical a.Olliatio11 of each household to its kingroup, cabildo, ayllu and moiety on 
the puna 25. 
Let me now present four contexts where the vertical ayllu afliliations of 
each vall ey household take clear precedence over membership of the local 
neighbourhood: 
1. Tribute payments. Payment ccremonies (also caUed cabildos) are held in the valley 
and are attended by ail the scattered representati ves of each territorial cabildo and 
minor ayllu within San Marcos. As a rule, the cabildos for the St John semester are held 
in the vall eys, since much of the puna population are also in the vall eys at that time 
(June 2 lst), engaged iu exchanging sait , chui'io (frceze-dried potato) and other 
highland products for the maize they need to survive the puna growing season. Each 
cabildo is sponsored by a cobmdor (coll ector) named by turn for the year, who must 
provide the chicha, coca and alcohol for the ceremony. Herc, as we have seen, the 
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tribute-paying ceremonies act to bring together the scattercd members of each social 
group, whcther they arc nonually rcsident on the puna or dispersed among differcnt 
enclaves in the« mixed-up » vall eys 26• 
2. Vertical cxchange. Bctween April and Scptember eacb year, the Hama-trains descend 
from the puna across mountains and through gorges, along ri ver-bcds and down 
ravines, crossing passes between dcscending mountain peaks, until they rcach the 
warm maizc-producing vall eys whcre they can engage in exchangc relations with thcir 
kin, ayllu ma tes or other trading partners. This is the classic rationa le for vertical 
affi li ations, and has bccn well described for Macha by Cassandra Torrico (n/d), who 
shows how the stri pes on the woven bags in which the Hamas carry their loads 
themselves symboli ze the major exchangc products of cach zone, propitiating succcss-
ful transactions and the acquisiti on of suOïcient food (especiall y ma ize) to last through 
till the following year. 
3. Corpus Christi . In May or June, ail puna visitors come together in San Marcos with 
thcir vall ey comrades to participate in the great moveable feast of Corpus Christi (or, 
in the case of the K 'ultas of Ll anquiri , San Pedro on June 29th). Herc, the ma ize 
ha rvest is celebrated with a Mass dedicated to the Host (the solar body of Christ), and 
offerings are made to propitiate a successful year ahead. A massive ti11k11 a lso takes 
p lace, in which puna visitors and local residents a re expected to combine according to 
their ayllu and/or neighbourhood affil iati ons (Plat! J 996a). 
4. Verti cal duties and servi ces. Security o f landholding also requires the performance, 
in the name of one's moiety, minor ayllu and cabil do, of certain labour services to the 
Statc, of which the most important in colonial li mes was the mita service in the 
silvermines of Potosi (Saignes 1985; Tandeter 1992; Platt 1983). Households enjoying 
acccss to land in both ecological zones were also expected to take part in sponsoring 
reli gious feasts in each zone, and to serve as tribute coll ecto rs ( cobradores), alcaldes 
and couriers. A courier service was maintained until 1972 in the tambo (inn) of the 
town of Macha on the puna, where travellers were provided with food and lodging 
(cach moiety had il s own kitchen garden): landholders of puna and valley would be 
named in turn to perform this task 27• Simil ar obligations were expccted of the vall ey 
K ' ultas, who in 1971 still performed their postilli on service in their puna town of Santa 
Ba rbara de K 'ulta, Department of Oruro 28. 
T his li st is not meant to be exhausti ve, but it illu strates a range of contexts in 
which vertical affili ation is paramount. For much of the year, howevcr, neighbour-
hood issues predominate over ver tical considerations, and islands with a different 
vertical affili ation from that of thcir engulfi ng « hosts » must fin d some modus 
vivendi to ensure their own survival. To sec how this is achieved, let us consider 
some specifi c cases: 
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l . Island 4 is an isolated Sull khata (cabildo Juluch'i) who was well aware of his 
connictive position surroundcd by Yuqhunas (minor ayllu MajaQuyana, 21), evcn 
though both rninor ayllus belong to the samc moicty of Majasaya. This was the man 
who sa id he was p'iti-jta-sqa (where p'itiy mcans « to break or snap (a thread) », ljta/ is 
an Aymara afti x expressing the idea of « sudden separation », and lsqal here indicates 
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the pas! participle). The image belongs to the vocabulary of spinning and wcaving, and 
confirms the metaphor for geographical organization which Harris derived from 
Cereceda's work on textile design. The island-dweller represents himself as a« broken 
thread »in the supposedly smooth wcave of neighbourhood and moiety organization. 
This condition has consequences for his choice of allies and the identification of his 
enemies. Hence he spent the May 3rd feast of Father True Cross, Tata Wilakrus 29, 
sometimes with the Yuqhunas and sometimes with the ncarby Sullkhawis (9) from the 
opposing moiety of Alasaya. 
Tata Wilakrus is the name given to big wooden crosses, painted with fertility symbols 
and housed in little chapels ( cafmrio) generally built on the tops of small hi lis in each 
neighbourhood. They are the male partners of the virgins {wilji11as) who reside in the 
nearby fields. For the feast, they are dressed by each local congregation in a poncho 
and helmet, with a coca-wallet and woven belt ( ch11111pi). Then each is carricd on a 
warrior's shoulder amidst the local group of helmctcd indians, whose julajulas (pan-
pipes) intone something like a Gregorian chant to the strict rhythm of a long-paced 
military march from the hamlet to the parish church. Here the Tata Wilakrus will hear 
mass and preside over the ri tuai battle ( ti11k11) at the end of the fiesta (Platt 1996; 
Stobart 2006 on the music and <lances of warfare). 
By joining on certain occasions with the enemies of the Yuqhunas, this isolated 
Sullkhata therefore showed his own insecurity, and his willingness to scek support from 
both moieties whose lands are close to his own, either of whose Holy Crosses may 
provide fertility and protection for his land. 
2. At Carnaval, the two moieties Alasaya and Majasaya fonn two different and 
opposed cercmonial groups, except for the islands, who again join with the group 
dominating their neighbourhood to celebrate another local fiesta marking the 
transition from the wet growing season to the dry season's time of maturation 
and harvest 30. 
3. Island 5 belongs to cabildo Kuimuri of AlaQuyana (Alasaya). lt s occupier found 
that li vi ng surroundcd by Majasayas (cabildo Yuqhuna, minor ayllu MajaQuyana) 
was such a strain that he decided tolet his lands to a tenant from Majasaya (minor ayllu 
Wakhuata, 5) who might be expected to have more relaxed relations with the dominant 
local group. 
4. The new Majasaya tenant, however, felt obliged Io take the part of the Alasayas in 
the ti11k11, sincc they were the moiety who collected the tributecorresponding to his new 
land. Change of ayllu generally involves fighting for onc's new group, and the new 
tenant aimed Io change his loyalties and assume his new obligations to the Alasaya 
moiety in onler to consolidate possession of ltis land. But the neighbouring Yuqhunas 
thereupon beat him up. The tenant then changed his tune, and claimed to be on the side 
of the Yuqhunas (Majasaya moiety), although the owner of the plot continued to pay 
tribute at the cabildo of the Kuymuris (Alasaya). The tenant began to fight on the side 
of the Majasayas, and even lectured the inhabitant of island 6 (a fervent AlaQuyana 
loyalist) on the need for local solidarity with the Majasayas. Titis new posture coinci-
ded, of course, with his own Majasaya origins; but it is significant that, during Corpus 
Christi in 1971, he still atteuded the feast of the AlaQuyana alferez (ritual sponsor 
from Alasaya) and th us received food and drink from the tribute-paying « owners » 
of the land. 
49 
JOURNAL DE LA SOCIÉTÉ DES AMÉRICANISTES Vol. 95-2, 2009 
50 
5. In the same way, the K'ultas of Llanquiri (island 1) fought on the side of the 
AlaQuyanas (A lasaya) who dominate the neighbourhood where their lands are situa-
ted. They could thereby nrnintain their vertical affiliations, although they were nervous 
of the surrounding Machas. Sorne were even beginning to « become Machas » by 
shi fting their tribute-payments and obligations (such as postal services) from K'ulta to 
Macha. If carried through, this could have brought a change of ayllu , and the K'ultas 
would probably have joincd the surrounding AlaQuyanas. Others, however, remained 
obstinate: they said their lands would continue K' ulta unti l the Macha returned a 
« q11i111al of gold » ( quri ki111a/), allegedly lent them by passing K 'ulta ll ama-herders to 
pay their tri bute with 31• 
6. A parti cularly signifi cant case concerns a couple from AlaQuyana (7) wi th one 
daughter and three sons who, lacking suffi cient land in their cabildo of origin (puna 
identifi cation Yuraqhari; valley localil y Amutara), applicd for permission Io cultivate 
an unused piece of land in the territory of the Sullkhawis in nearby Ichurata (8). 
Ali were members of Alasaya moiely. Permission was granted provided thal the 
children attended the local school in Ichurata (establi shed by the Sullkhawis), that they 
helped maintain the paths in the area, and, as usual, that they would fight on the side 
of the Sull khawis during ti11k11s and ch'ajll'as. 
This arrangement continued for Iwo years, when both the woman's husband and their 
eldest son died. Unable Io work the new plot atone, the widow and the remaining 
children then withdrew to AlaQuyana, where they li ved on the lands that had belonged 
to the dead husband. This was permitted by the AlaQuyanas because there were still 
Iwo sons to inherit their father's land: otherwise, the dead man's brothers would bave 
had prior rights, and the widow would probably have returned to her parents and 
birlh-kin . But soon after, the widow remar ied with anolher AlaQuyana, this lime 
from the puna, and then tri cd to return Io the plot in Sullkhawi, since the new husband 
was unwilling to maintain his stepchildren on land from which he and his own children 
would be excluded. 
Meanwhile the Sull khawis, observing that the widow had abandoned the plot, had 
reall ocated it Io one of their own members who lacked land. They ceremoniall y 
dispossessed the widow: the ayllu held a« dry work-party » (ch'aki c/111q/111; i.e. without 
chicha} during which each man, including the prospective possessor, ploughed and 
sowed a couple of furrows. The fo ll owing year, the harvesl was shared out betwcen ail 
the ayllu , and the repossessed plot was then handcd over Io its new occupier 32. 
Two points may bedrawn from this example. First, the ceremonial disposscssion shows 
both the re1•ersio11ary right wbich the minor ayllu (and, beyond it, the moiety and 
maximal ayllu) can asserl over land within its collective domain; and, simultaneously, 
the diffic ulty with which that right is rcclaimed (since the plot had to be coll cctively 
ploughed, sowcd, harvested and the produce distri buted, before the ayllu could again 
dispose of the plot). Second, the entry of the AlaQuyana couple into the plot was 
regarded by their ayllu of origin as - potentially, at least - an increase of their own 
domain. This is shown by the fac! that AlaQuyanas and Sullkhawis came to blows over 
the malter during the Corpus Christi fi esta for 1968. 
Unfortunately, the key question concerning cabildo membership cannol be answered, 
for the AlaQuyanas were not paying tribute al this lime due Io the Second Agrarian 
Reform 33• However, if the AlaQuyana couple had stayed in Sull khawi, fulfill ed their 
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neighbourhood obligations as dcmandcd by thcir « hosls », but conlinued paying lheir 
tribute with the rest of their own cabildo (Yuraqari), thcn ail the conditions would have 
been fulfill ed for the emergencc of a ncw island. Equally, the case shows how circum-
stances coule! lead to the disappcarancc of an island with a shirt in the social 
requirements of both parties. 
Rather than expressing the unchanging situation of long-standing islauds, then, some 
may also be seen as fiuid expressions of a dynamic proccss: ephemeral « bubbles » that 
arise and burst, to use an alternative metaphor (Saignes 1978). \Ve can infer that, even 
without a State apparatus disposed to guarantce sccurity of tenure and access, circum-
stanccs could arise which would make small groups of distant colonists from the 
highlands, even single families, perfectly welcome in the hcart of a diffcrcnt group 
alrcady cstablished in the lowlands, and perhaps themselves in need of alli es lo resist 
neighbouring pressures. New settlers might therefore be accepled al the price of thcir 
military support, but couic! fine! themselvcs expell ed if their presence failed to suit their 
hosts - unless they cou Id find effective backing from their own ayllu or other allies. 
Our examples have clarified a fondamental point : the islands' survival is 
conditional on their willingness to fight on behalf of their surrounding « hosts », 
even ({ tliis 111ea11sfigliti11g against tli eir ow11111oiety. During most of the year, they 
are submerged within a network of neighbourhood obligations which take 
precedence over other ties. It is as though there is agreement hat these isolated 
« broken threads » must somehow be re-integrated into the homogeneous weave 
of local groups and tcrritorialities, and a blind eye turned by their hosts to the few 
situations during the year where vertical affiliations re-emerge as paramount. 
Even with these provisos, however, the situation of an island is often fraught: 
<liftè rent characters respond to isolation in different ways. We have seen the case 
of the Alasaya man who, finding himself surrounclecl by Majasayas, felt driven to 
letting the land to another Majasaya; whereupon the tenant in turn found himself 
obliged to balance his soliclariti es between the locally dominant Majasayas and 
the Alasayas to whom his parce! still belonged. Again, the Majasaya island 
caught between a <liftèrent ayllu of the same moiety and another group of 
Alasayas chose simply to alternate services and solidarities between Majasayas 
and Alasayas. On the other hand, a demancl for land from witliin a host group 
may block the formation or persistence of an island, sometimes leading to 
cancellation and expulsion. This occurred with the widow from Alaq uyana 
(Amutara) who, on remarrying, wanted to reoccupy her dead husband's parce! in 
Sullkhawi (Ichurata). She found herself formally dispossessed by her old hosts 
who preferred to give it to a landless ayllu comracle, a situation which provoked 
festive violence bctween these two Alasaya minor ayllus. 
Evidently, island instabilities may provoke tensions betwccn ayllus and rnoie-
ties, and these can carry ovcr into situations of ritual or formai violence ( ti11k11) . 
But there is one significant feature of neighbourhood alliances, which shows that, 
while moiety membership may be suspcnded in the interests of neighbourhood 
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solidarity, there are limit s placed on the scope of the violence that can be directed 
against one's own moiety. A Majasaya island warrio r surrounded by Alasayas 
cannot hitjust any Majasaya without exception; he might end up hitting his own 
kin and minor ayllu comrades. From people of both moieties I received testimo -
nies affirmin g that 110 isla11d should hit so111eo11e of the same mi1101; or churi ayllu, 
as liimself. He can fight with his more distant moiety comrades, if compelled to do 
so by his engulfing neighbours; but not against those closest to him at the minor 
ayllu level. 
This indicates how limit s are placed on the sociall y desintegrative effects of an 
island's « forced betraya l »of its own moiety. The minor ayllu of vertical affilia-
tion itself remains solidary and intact, white the other four ayllus o f the same 
moiety becomc the enemies of an island obliged Io fall into Jine with its 
neighbours of the opposing moiety. Who in this context are the island's greater 
cnemies? Clearly, the four other ayllus o f its own moiety; while its most powerful 
allies a re il s dominant neighbours of the opposing moiety. In this upsidedown 
scenario, the relations between the island and its own minor ayllu persist: they 
must not hit each other, although their unity is placed uuder strain by those 
« others » who provide the island with a local umbrella of protection. 
DISCUSSION 
Social difference among Northern Potosi endogamous cabildos, ayllus or 
moieties is often phrased in the lit eratnre in terms of structura l alliance and 
opposition . In the last resort , who one fi ghts defines who one may eat (or be eaten 
by); one shares food with one's fri ends and allies. This provides a fundamental 
criterion for social identifi cation. But among valley « islands »the situation turns 
out to be more flexible, ranged along a continuum of successive gradations. Polar 
contrasts are redeployed betll'ee11 seg111e11tary le1•els according to the tensions 
between distant tributary affiliati ons and those of neighbourhood 34• Moiety 
alliances may be inverted in exchange for security of tenure in the interdigitated 
context of the valley « a rchipelago », sea of « bubbles », or - in more Andcan 
terms - « weaving with broken threads ». The solubility of the 111oiety i11 the local 
conte.YI is th us countenveighed by the solidarity of the vertica/ 111i11or ay/111. 
At the same time, vall ey islauds are forced to count on the protection of the 
other moiety that dominates their neighbourhood, while transforming into 
enmity their usual alliance with the four other ayllus that compose the rest o f 
their own moiety. Evidently, then, the moiety oppositi on does no! exert some 
ovcrriding «structural imperative » over the formation of alliances. Rather, it 
can be fractured and re-deployed under local politico-economic and coercive 
pressures. ln this context, only the vertical mino r ayllu remains as the moral and 
solidary apex of vertical organization. 
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J think we have here traces of a long-durational pattern of negotiations, 
echoing those entered into by the puna minor ayllus when they first began, in the 
Late Jntermediate « period of warfare » (or perhaps long before), to descend 
from the high puna and intenningle with each other in the adjacent valleys, 
possibly establishing some islands that persist till now. Today's political accom-
modations seern to be inherent to the practice of verti cal cultivation in the valleys 
by <l iftèrent groups of minor ayllus on the puna. The i11terdigitatio11 of isla11ds 
from d([Jère11t ethnie groups ca11 be see11 as a pe1:fectly acceptable way of recruiting 
11e1F members Io help defe11d a ll'eak 11eighbo11r/10od. The modern situation may 
even reftect the process by which each moiety was originally forrned on the puna 
from a flexible micro-federation of churi ayllus. 
Each minor, or c/111ri ayllu was in turn composed of what the Incas called 
« hundredths »,or minimal ayllus, also with their ancestral mallki, sacred places 
of origin (/macas and paqari11a), and vertical « runners ». Fixing the number of 
precisely five c/111ri ayllus in each moiety may reflect Inca intervention; but the 
moieties themselves a re almost certainly pre-Inca, in spite of their attribution 
today to the rising of the Inca-Christian Sun (Plait, Bouysse-Cassagne and 
Harris 2006; Plait 1996a). The data available suggest that today's minor and 
minimal ayllus on the puna, composed of several different intermarrying patri-
lineages each descended from an apical male or male-female couple (the 
« trunks »of« Houses »,or tro11cos de casas, as they were called in I 6th century 
Spanish, see Plait , Bouysse-Cassagne and Harris 2006), were probably the basic 
components from which Macha society was histori cally assembled 35. 
Accordingly, each minor and minimal ayllu would have been a tendentiall y 
endogamous group made up of smaller sets of intermarrying lineages, each 
stemming from their respective ancestral macas on the puna (such as the chullpa 
mummies of senior House-founclers, or remoter places of origin set in a sacra-
li zecl lanclscape). Sets of intermarrying clescent groups macle up each of the 
« hunclredths » (pachaqas) recognized by In ka Wayna Qhapaq, which were pro-
bably the ancestors of the colonia l cabildos (another name for the minimal ayllus). 
Toclay, within each cabildo, groups of virilocal patrilines live surrounding their 
respective Calvary chapels ( calvarios), where the local Cross (Tata Wilakrus, 
from 1•em cruz, Father True Cross) is kept: a phalli c Cross, which, as we have seen, 
is a patron of warfare, sometimes painted with symbols of fertility , and often wi th 
a heacl of Christ in the miclclle 36. lt seems likely that the ancestral huaca of each 
group of patrilines within the Inca hundreclth (pachaqa) has been replaced uncler 
the Spanish by a Calvary Cross. Remaining for most of the year in their littl e 
chapels, these crosses are taken out for May 3rd, the Festival of the True Cross, 
when, dressed in war-gear, they are carried by their congregations to the parish 
church in Macha. Within the church they hear Mass, focused on the Host of the 
Sun (Plait 1996), before coming out into the sunlight to give renewed courage 
(a11im11) and strength (kallpa) to their warrior-clevotees' prowess in the ti11k11. 
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We have seen that the valley « mixing »of ayllus at <liftèrent segmentary levels 
juxtaposes households which on the puna belong to contrasted, spatially separa-
ted ayllus and cabildos. Hence pressure towards segmentary alliance can a lso 
come from the lowlands to the puna, rather than vice versa. For example, the 
maize harvest of San Marcos is a moment o f maximal fusion for the wholc 
Macha ayllu, expressed through the ti11k11 in which, on each side, puna llmneros 
participate in alliance with valley maize-farmers. We have seen that, in the vall ey 
town of Carasi, and al a higher level of segmentary alliance formation, Machas 
and Pocoatas unite to confront Laymis and Puracas (both part of the Laymi 
upper moiety of Chayanta, historically part of the Qaraqara federation and 
dependent on Macha). These higher-level alliances in the valleys can even propel 
similar alliances in the highlands, whcrc allies may live much further away from 
each other and would otherwise have Jess incentive to enter into an alliance 37• 
J have suggested that these negotiations, reformulations and mutual 
concessions among ayllus yield t races of the political and religions negotiations 
by which they were historically constituted. Such negotiations may take place 
without au over-arching State able to impose on its tribu taries an« umbrella »of 
peace, order and legitimacy 38. At the same time, they take place within a warrior 
ethos, nurtured by collective competitions ( ti11k11s) as well as by wilder confron-
tations ( ch'ajll'as), in which predatory aggressiou and clefense, religious sacrifice 
and cannibalism, are situated at the constantly shiftiug frontiers of the political 
arena. Here, relatively ordered confrontation bctween rival bull-fi ghtcrs dissolves 
into an unrestrained liberation of energies by each shapcshifting berserker 
warrior ( ch'ajwa). Ncvertheles, we have seen that there are also intermediary 
positions betweeu the polar categories of ayllu-mate (expressed ideally by 
commensalit y) and enemy (or potential object of cannibalism). 
These gradations are an essential part of the flexible political tapestry elabo-
ratecl by the Aymara-speaking societies of the Altiplano, as later by the Incas: 
a veritable forest of nmners, or suckers, reaching out from their distant parent 
mallki on the puna to mingle and root themselves in the warm lands, both as 
components of local settlements and as extensions of their respective groups. 
The ayllus probably constructed their segmentary system under the protection of 
the divinities of above (ja11ajpacha) and those within the earth (11k/111pac/w), 
forces which dominated, saerali zed and defined the contours of their social 
world. But this has not prevented people from constructing and shifting local 
loyalties and devotions, restructuring their federations, and moving their Jand-
limit s and even their cuit centres, according to new demographic and political 
pressures. Social affiliations make people, but they are a lso constantly remade by 
them. Couflict and warfare are vehicles for this remaking. 
We have seen that modern warfare invokes a situation akin to past-time, when 
confederational ords led armies of transfonning warriors who preyed on their 
rivais white taking their heads as trophies for sacrificin g to the ancestral spirits in 
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the landscape 39. The relation between shapeshifting, predatory warfare and 
shamanism among the people of mythic time is well-known in the modern 
Amazon; and our analysis has reminded us that similar themes have been played 
out at different limes among Andean vertical societies. The transformation of 
shamans and warriors into wild beasts and back again is a deep-seated Andean 
theme, reiterated from the jaguar priests of Chavin (Burger 1996) to the military 
squadrons of Huari, each associated with a particular animal or bird t ransfor-
mation (Ochatoma Paravicino and Cabrera Romero 2001). It is picked up again 
for the a11carn11a and Incas by Guaman Poma, who in the early 17th century 
illu strates the late 15th century transformatio n of Inka Otorongo («Inca 
Jaguar») into the jaguar enemy of the lowlandcrs he was trying to conquer 40• 
T he presence of jaguar/human transformations among l 7th century miners in 
Charcas has been further documented by Bouyssse-Cassagne (2004), and the 
theme of the transformingjaguar has continued in the use of j aguar skins during 
Altiplanic parades and <lances during the Republican period (see for the 
19th century Mercado 1991 ). The highland use of masks and skins may recall 
times when the upward geographical reach of the jaguar was higher then it is 
today 4 1• Even now, chullpa lunar time irrupts into our own sola r time whenever 
the sudden, uncanny appearance of an omen, in the fonn of an anima l or bird, is 
interpreted as the persistent presence of the shapeshifting chullpas on the unsta-
ble edges of present time (Cereceda 1990). T his other time, the time of the 
berserkers, also awaits us at the wi ld frin ges of a social order constructed to tame 
those wild origins. Moreovcr, people regularly try to recover fo r society part of 
the creative energy of the unquiet dead through rituals, such as the ti11k11, or 
Carnival, necessary for good agropastural production (Harris 2000; P lat t l 996a), 
o r through their reincarnation as hungry devilish fœtuses which are later 
transformed into littl c Christian babies (Platt 2001). 
The textile metaphor for Andean vertical control may be illum inated by 
modern weaving styles, such as the « mixed-up » or « confused » ( chaxrn) 
designs of the weavings of the Macha's neighbours: the Jallq'a of Murumuru 
(Ravelo) and Chuquisaca (Cereceda et al. 2001 ). Here, the fertil e confusion of the 
Jallq'a inner world is expresscd through a plethora of strange, heterogeneous 
mythological beasts (sometimes borrowed from modern adverti sing labels), 
which are contrasted with the ordered, luminous qualities of the nearby Tarabuco 
weavings. The dim, deceptive light of the Jallq'a inner world contrasts with the 
solar li ght of the Tarabucos, historically the Jnca's settlers on the maize-
producing fringes of the Tawantinsuyu. In the Jall q'a valleys, we a lso find settlers 
from highland groups - Tinkipaya, even the altipl anic Killa ka and Karanqa -
mixed with valley farmers from Caracara or Moromoro in a formation a lso called 
chaxm (Pacheco 1994; Mendoza and Patzi 1997; Platt, Bouysse-Cassagne and 
Harris 2006, pp. 265-272). Aesthetic co11.f11sio11 is i11 co11sta111 dialogue with 
sociological co11.f11sio11. 
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But the weaving parallcl a lso brings us to the numerical underpinnings of 
Aymara socia l and politi cal organization. In weavings, however « confused »the 
final appearance, there exists an underlying logic at the level of technique, issuing 
from the weaver's design objectives, her numerical warp and weft calculations, 
which are in the service of her aesthetic preferences. Can the same be said of 
social organization? 
At the sociological level, Macha organization is achieved by means of the 
complex combination of a relatively small set of overlapping principles: 
the generative centre with radiating lines or, alternatively, « sandwich » relations 
a long a complex frontier ( chawpi); nested and overlapping divisions in two, three, 
four, five and seven, with their multiples, together constitutiug different levels of 
unity; the upper/lower, male/female or brothcr-in-law matrices and other rami-
fy ing and multivalent dualiti es; « reciprocity and redistribution », including the 
tributary relation, festive obligations and the /ex taliouis. For the ti11k11 and the 
ch'ajwa are themselves based on a rhetoric of reciprocal exchange: ayui means 
« reciprocal labour relations» but also «vengeance»: « returning the ayni » 
( ayuita kutichiy), equalizing a death with a death, is one of the aims of Macha 
warfare, as it was in the 16th century (Santo Tomas 1951 [1551]). Warfare again 
appears as part of the collective labour prestations, or« services in exchange for 
access to land », of ail ayllu members; and while it can have its festive and 
« playful » side ( ti11k11), it may also become a source of pain and sorrow as well as 
triumph ( ch'ajll'a). Indeed, endocaunibali sm and exocannibalism become 
aspects of each other, since what is endo-warfare al a higher level of segmentation 
is exo-warfare at a lower. In combinat ion, these principles configure or« frame» 
a lived experience that, for much of the time, fiow s flexibly through the« logic of 
forms » characteristic of Andean sociological and moral thinking (Platt 1978). 
But when the wild past of the ancien! chullpas bursts through ail restraining 
catcgories, and threatens to dissolve pre-existing ontological frontiers (as in the 
uncanniness of omens, in shamanism, or during cl1'ajwas), this human and 
domesticated order is itself placed in doubt 42. 
The« island's point of view »challenges us, then, to unravel the specific forms 
of Andean social complexity, modular transformation and territorial reach. 
Tt epitomizes the ambiguities of life amidst valley « disorder », and the way 
vertical relations are reproduced and transformed through negotiated forms of 
violence and sociality. « Islands», like « broken threads »,are occupied by people 
who must change the rules in order to stabili ze their fragile existence as « loose 
ends». They clutch al possible resolutions of their situation, such as thosc 
demanded of them by their hasts, but a re still forced Io live on the ambiva lent 
margins between the moieties, which at the samc lime they subvert. Only the 
vertical minor ayllu, and its component cabildos, reaffirmed at each semestral 
tribute-paying ceremony, persists through time as a relatively unambiguous site 
of belongiug and loyalty. 
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To wind up the skein: our analysis has shown how Murra's « vertical archi-
pelago » was indeed (as he foresaw) a tangle of competing loyalties, truces, 
alliances and enmities. We have seen how this situation was itself assimilated to 
the image of a weaving with broken threads, and how these threads had therefore 
to be reworked into line with the dominant power in each neighbourhood. 
The valleys are indeed « mixed-up », at every Jevel of social segmentation, but 
that does not mean that there is no way out of the apparent chaos. This 
« confused order » is expressed through a play of inversions and ambiguities that 
are valley transformations of the « dominant order » laid out on the puna. Aud 
this gives rise to a distinctive « island's point of view », situated at the internai 
fringes of Macha valley society, and mediating between the points of view of 
cnemies and fri ends, as well as providing us with new ways of thinking about the 
political tensions and conflicts inherent to the island's position in <liftèrent 
historical conjunctures. 
The transformation o f ti11k11 into ch'ajll'a spe!Js a significant shift in the 
political and cosmological reach of Andcan warfare, from transformation into 
domestic animais (bull s) to the shapeshifting of the berserker into a wi ld animal. 
While local authoriti es can try to control ti11k11s, encouraging individual warriors 
to confront other individuals, and doing their best to restrain the confrontation 
of alli ed ayllus wit h slings and stones, in ch'ajwas the idea of balance is it self at 
stake, and the aim is to move the ful crum, conquering and destroying the 
opposing side, shifting the boundaries and their markers, or risking the same 
happening to ones' own side. Moreover, when peasant warrior alliances are 
turned, not against each other, but in open insurrection and rebelli on against the 
State or its local representatives, c/1'ajll'a practices are turned towards local 
instances of the créole-dominated administration and government. One example 
of titi s can be documented in 1899 during the Bolivian Civi l War, when the 
Indians of North Potosi came to grips with the Constitutionalist army of Severo 
Alonso in Tacarani: we read that « fragments of soldiers have been found, who 
were probably mutilated by the Indians in the heat of the battle ... », a clear 
reference to the predatory ch'ajll'a practices of ayllu berserkers (cited in Platt 
l 987b, p. 316). T his shift from domestic bulls to wild animais occurs as the 
« non-human »pole of transformation coincides with the shift from the ideal of 
equilibrium and balance between opposing sides ( ti11k11) to the dcsire to kill, 
dismember and eat the organs of the prey ( ch'ajwa). Such expansions in the scale 
o f violence may constitute historical interventions which change the life of the 
wider society. They remind us that shifts from an emphasis on ti11k11 to an 
emphasis on ch'ajll'a , or vice 1•ersa, can be calib rated with a history of events, 
including periods of political tension and fend, and even insurrecti on, and hence 
with an absolu te chronology, thereby indicating the possibilit y of relating shift s in 
the nature of human-animal transformations to their historica l contexts, rather 
than seeing them sirnply as « essential » (i f transformable) structures in 
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a relativi stic mythic and symbolic framework. The historical approach will surely 
be necessary also in the Amazon, and elsewhere 43• 
How, finally, are we to understand the dialectic between neighbourhood and 
verticality when the scale of each becomes enlarged? How do the practices of 
negotiated settlement, which we have uncovered on a relatively small scale 
through local fieldwork, respond to greater, more distant projections of highland 
vertical reach? Ethnohistorically, some of the answers have been found for the 
16th century maize-producers of Tarabuco and Cochabamba: here distant 
settlers placed or confirmed by Inka Wayna Qhapaq were subsumed locally 
beneath the authority of the dominant regional lord, whether this be Aymuru, 
lord of the Yampara federation in Chuquisaca, or Kuysara, Mallku of the 
Charka federation in Cochabamba (Plat!, Bouysse-Cassagne and Harris 2006). 
The segmentary scale of the islands and their alliances, which wc have already 
seen growing as we descend the east-facing slopes of the Andes towards Mi zque, 
here becomes truly colossal, since the units of alliance and opposition become the 
local representatives of whole feclerations and chiefdoms. In this case, Murrn's 
emphasis on the transcendence by the Inca of the « purely ecological » motiva-
tion for vertical contrai should perhaps be qualified, since Inca strategy at the 
south-eastern frontier worked rather through an enlargement of the same prin-
ciples of ever-extending vertical reach (Cochabamba maizefields, Chuquioma 
coca plantations, etc) in the interests of vastly amplifiecl State agricultural pro-
jects which combined contingents of rotational workers from most of the Alti-
piano federations with silos, administrative centres and fortifiecl military garri-
sons (Wachtel 1981; Platt, Bouysse-Cassagne and Harris 2006). 
Further research will be neecled to understancl how vertical relationships are 
perceived from other ecological levels with other « points of view », such as from 
the chawpirana between the highlands and valleys of North Potosi; or how 
highlancl « order » was moclified when projectecl, in the l 5th and early 
16th centuries, towards the coca-plantations in the semi-tropical yungas of 
Pocona, Tiraque and Chuquioma 44; or, finall y, by following the routes of 
highland invaders and set tiers down to the pie-de-monte and lowlands, in order to 
direct these questions to groups in the forests and savannas, and down the 
headwaters of the Big and Littl e Para ... 45. * 
* Manuscrit reçu en janvier 2008, accepté pour publication en septembre 2008. 
Noms 
1. Murra also asked whethcr coastal societies could bave« islands » in the highlands (which has 
since been demonstratcd, see Masuda, Shimada and Morri s 1985); but he did not examine the 
possibi lity of eastcrn lowland chiefdoms having « islands » on the eastern slopes of the Andes. See 
Rcnard-Cascwitz 2002, togethcr with Daill ant and Hirtzel (s. d.). 
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2. ln 1972, Murra's example of a« State island » was the coca-producers of the tropical vall eys of 
Songo, bclow La Paz, who scem to have been a pie-de-monte, yunga-spcaking group wit hout lands in 
the highlands, although wit h some Aymara-speaking implants. They were probably incorporated into 
the Inca empire specifi cally to produce coca for the State. Different modes of incorporation of eastern 
tropical fringe groups into the Tawantinsuyu are reviewed in Saignes (1985, chap. T); sec Rcnard-
Casewit z, Saignes and Taylor (1986); and Plait, Bouysse-Cassagne and Harri s (2006). 
3. Andcan archacologists distinguish - oftcn with excessive lincarit y - bctwccn pcriods of State 
consolidation and expansion (Horizons) and the lntermediate or Formative periods, when regional 
politics prevail, cach frequently al war with il s neighbours (see Loran di 1978). ln fact, warfare may 
continue regionally at the margins of each State's effective reach, though therc may be a tcndcncy, 
as 1 have sa id , to transform il into a ritualized « game »or competition al moments of maximum Statc 
control (see Plait 1987a). 
4. Early colonial documentation from 1579 and 16 19 confirms that the Macha vall ey archipelago 
reprcscnts a case of long-durational stabilit y, reaching back in some fonn to prc-Spanish, and probably 
pre-l nca, limes. See Plait, Bouysse-Cassagne and Harris 2006 (part IV, documento 8, with il s appcn-
dix); also the maps of Macha vall ey settlements (Plait 1996 and Figure 1 ). 
5. As Franklin Pcasc (1985) rcali zcd, discontinuous tcrritoriality and« vcrticality » can be found in 
many mountainous parts of the world, including Western Europe, in different social and historical 
pcriods. Less common, however, are those societies in which il constitutes such an integral and strategic 
dimension that il constrains the entire course of their social dcvelopment, including the developmcnt 
of the State. 
6. Sec Lakoff and Johnson 1980. For thcse authors, warfarc is an cxamplc of a mctaphor by which 
the modern West li ves (as in « wi nning an argument » or in much market discourse), alt hough warfare 
and violence are also powerful - as experience, as metaphors and in religious symboli sm - in many 
other « warrior » socictics, including the Macha. 
7. An earli er draft of this article, given al a seminar on Murra's work al the London School 
of Economies in 1986, was entit led « \Varfare and Alliance in an Ande an Strawbcrry-Patch ». 
8. « Wifc-taking » affines« carry off» the bride in Macha just as the condor in a wcll-k nown talc 
carried off a girl to his rocky nest (Que. rhapa; also a ritual name for a human house, or« home»). 
The condor-li ke role of brothcrs-in-law is made cxplicit during the marriagc ccrcmony, and signifies a 
recognition of the wild substratc of human sexual affairs, para li e! to that of the fi ghting-bull: altcmpts 
Io harness these human-animal transformations and powerful energies lie behind the lndian marriage 
ccrcmony and establishment of a ncw houschold. For condors and bulls as expressions of Audcan 
masculinity, see Harris (2000). 
9. Guaman Poma (1980 [1613]) describes these transformations for the age of the a11can111a as 
foll ows: « the y bccamc grcat captains and va liant princes of pure courage thcy say that in the battlc thcy 
turned themselves into lions [pumas] and tigers Uaguars] and foxes and vuhures hawks and wild cals 
and so until today theirdescendants are named otorongo Uaguar) a toc [fox) condor anca (eagle] 11sco and 
wind acapana bird h11ayanay snakc 111aclwc1wy serpent amaro - and so thcir ancestral na mes and anus 
were called after other animais which their ancestors won in the baltle they had ... » cited in Plait l 987a. 
For shamanic transformations into condors in Macha today, sec Plait 1997, Véricourt 2000; for the 
transformational expericnccs o f present-day minces in Potosi, Absi 2003; see Bouysse-Cassagne (2004) 
for the t ransformations of miners into jaguars in the early colonial period, in the context of the wider 
prevalcnce of the shamanic jaguar cuit in both highlands and lowlands. For the association of the 
mines with li ghtning and warfarc, see Plait, Bouysse-Cassagne and Harris 2006 (part 1). 
10. Founded in the 1570s by the inspectors (risitadores), priests and « reducers » (red11cidores) 
chargcd with carrying out Viccroy Francisco de Tolcdo's rcscttlcmcnt programme, San Marcos 
replaced a pre-Hispanic settlement: Pichibisa. San Pedro de Macha was the« lndian town »for the 
bulk of the population on the puna (see Plait, Bouysse-Cassagne and Harris 2006, part 1 V). The Visita 
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of San Marcos in 1619 shows much the samc ayllu interdigitation and distribution as can be found 
today (sec Plait 1996, map I; Plait, Bouysse-Cassagne and Harris 2006, pp. 571-574). 
11. The old k11raka of Macha Anansaya, don Agustin Carvajal (1977), told me in 1971 that he had 
had a dream that condors were circl ing abovc him, and was told by a yaclwj (« knower »,or shanrnn) 
that the dream meant hc had not gone to make his sacrifices a t Chiuquru Mountain, at the entrance to 
the valleys, and would fall ill and d ie if hc didn' t put this ri ght. ln a well-known Mach a story, condors 
circl ing above a girl hiding in a q'ayru (shallow covered pit for storing potatoes) left her reduccd to 
uothing but bones. The kuraka's dream was simil arly intcrpreted as a threat of death by the condors, or 
mountain-spirit s (j11rq'11s). 
12. ln the vall eys of Provincia Charcas, this ambiguity was manipulated polit icall y by peasant 
union leaders in the l 970s, who argued that vall ey farmcrs should separatc from the puna and fonn part 
of the valley pcasant unions, rathcr than retaining thcir links to traditi onal moiety and ayllu kingroups 
and authori tics on the puna (sec Plait 1982a). 
13. This fiesta in San Marcos is described in Plait 1996. ln 1971, the charango tuning known as 
1m//i 111ay11 (« vall ey river») was the same as that used for the fiesta of the Cross on May 3rd 
(the charango is a litt le guitar with six double strings tlrnt traditionally uses an armadill o shell as a 
sounding-box). After the fiesta of the Holy Cross in San Pedro de Macha, the puna llama-herders begin 
their downward journcy, strumming thcir charangos as thcy walk and accompanying their Hamas as 
they follow along behind thcir lcad-ll ama (clelantero). For a full account of the scasonality of Macha 
music, with refcrence Io the puna hamlet of Caanquira (cabildo Ti tiri, ayllu Taphunata, moiety 
Alasaya), see Stobart (2006). 
14. Dccimal organizati on in Macha is probably due to Inca influence. Documentary evidence 
suggests a close relation between Inka \Vayna Qhapaq and the regional lords of Macha and Pocoata 
(see Plait, Bouysse-Cassagne and Harris 2006, document 16 and « Ensayo d e interpretaci6n »). 
The earli est cxplicit referencc to cabildos as territorial groups comcs from the Republican peri od. 
15. ln 1996, an altempt Io map the physical distribution of these differcnt groups was made using 
satellite cquipment by Fernando Mendoza and Felix Patzi as part of a cartographie project funded by 
the European Community's « Programme of Peasant Self-Developmcnt » (PAC; sec Mendoza and 
Patzi 1997, pp. 94, 116). l have collatcd information rclating to San Marcos wi th data collcctcd in 
1970-1971 (Platt 1996, map 1 ): see in this a rticle the Map and Appendix. Uncertaintics remain, whose 
rcsolution wi ll rcquire Macha participation. Il should also be remembcred that satellite mapping 
totaUy ignores the traditional flexibilit y of ayllu land-limi ts in relation to local demographic variation 
(see Plait 1982b). 
16. f'or the impact of the Law of Exvinculation (1874), and an analysis of the way in which the 
holdi ngs of an originario may become progressivcly fragmented bctween other tribute categories, such 
as agregados andforasteros (or ka11111 rwws), see Platt l 982a, l 982b. Sec Harris 2000 fo r the Laymi, and 
Godoy 1990 for the Jukumani. 
17. From the Aymara mantaiia «enter». Elsewhere, othcr tcrms emphasisc diflèrent semantic 
features of thcsc lands, such as the fact that they arc a temporary grant from the community (maiiay), 
or the rotative nature of their cult ivation (11111y11y). See Fonseca (1972), Harris (2000). 
18. A strip of land flanked by two gull ics, and stretching from high to low, is call cd a cli/111ru. Somc 
famili es own an en tire cli/111r11, containing a range of diflèrent microclimatcs; it may bear thcir surname: 
Choque ch/111ru, i\fa111a11i cli/111m, etc. 
19. See, for example, the lcttcr from the kuraka of Alasaya to his counterpart of Majasaya, refusing 
hclp Io the latter in a confli ct with the neighbouring Pocoatas, publishcd in Platt ( 1982a, chap. 5). 
20. In the 16th century these lands wcre cult ivated by 10 minor ayllu mitayos (camayos), one 
for each ayllu , as coll ective minor ayllu plantations. The Carasi « common lands» wcre regarded as 
the riches! lands in the whole of Macha. Dut aftcr Toledo's Visita of 1573 (which confirmed 
Macha collecti ve owncrship) they were grabbed by Spaniards, and never givcn back in spite of 
repeated Macha protests to the Audiencia of Charcas (see Platt, Bouysse-Cassagne and Harris 2006, 
part IV). 
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21. See Pacheco (1994). Also Plait, Bouysse-Cassagne and Harris (2006), where it is argued that the 
Laymi wcre part of the federation of Qaraqara in the 16th ccntury, but were concentrated in the upper 
moiety of the Chayanta vertical strip, dependent on the dominant authoriti es in Macha and Pocoata. 
They may have been Qaraqara colonists, sent Io sharc acccss Io the tin and go Id-mines of Llallagua and 
Amayapampa with the lower moiety of Chayanta, who werc depcndent on the capital of the Charka 
fcderation in Sacaca. The legend here recounted would then rcflcct a historical situation, when Laymis, 
Pocoatas and Machas ail belonged to the same jurisdiction, bascd in Macha. 
22. The insistencc on the number twelve also coincides wit h the importance given to this number in 
ri tuai contexts, whcn libations are poured for Tata Chunkaiskayniyuj, « Fathcr Twclve ».On the puna 
1 was told that twclvc was the ideal number of children in a family; that our fingers and toe.s should 
ideally consist each of two sets of six; that there were twelve mountains which surrounded each hamlet; 
that the ideal number of ayllus was twelve; that there were twelve miracles worshippcd al twclvc 
sanctuaries within and beyond the rcgion of Northern Potosi. The importance of the number twclvc 
may converge wi th the Christian talc of the Twelve Apostles, but it may also be an echo from a lime 
prior to the Jnca's imposition of decimal organization (Plait 1983, 2002; Plait, Bouysse-Cassagne and 
Harris 2006). 
23. Other islands in Canton San Marcos, as well as many 1 coll ectcd in 1971, have sincc been 
mappcd by Mendoza and Patzi ( 1997). 
24. Subdivisions within cabil dos arc also found on the puna; see e.g. Stobart (2006, p. 140) for the 
divison of Caanquira estancia (cabildo Palquyu, minor ayllu Taphunata, moiety Alasaya) between 
« uppcr » and« lower »sections. 
25. This contras! is also rccognizcd by Enrique Mayer (2004). Unlike Saignes (1978, 1985), 
1 do not find local soli darity and ayll u affiliation to be mutually exclusive, or inscribed within a unili neal 
temporal sequence, in spite of Bernabé Cobo's suggestion Io this eftèct (Cobo 1964 [1660), book XI , 
cap. 23). 
26. Compare the illuminating report by Go1•ernor Diez Canscco concerning tr ibute-payment 
practices in Chayanta Province du ring the cari y Rcpubli can period (cited in English translation in Platt 
1984, pp. 10-12). 
27. Before the aboliti on of the tambo in Macha during the 1970s, the system of turns ha<l already 
been complicated by the creation of ncw Cantons: thus, the Majapichas and Alapichas had thcir own 
tambo apart in Qulqapujyu, near Chayrapata and Ocuri, and did nol participate in the system of turns 
in Canton Mac ha. Simil arly, thecabildos of Rosario (AlaQuyana) and Aullaqas (Waraqhata) belong Io 
the Canton of Colquechaca, the capita l of the modern Province of Chayanta. According Io informa-
tion givcn by the kuraka of A lasaya in 1971, the order withi n Canton Macha (A lasaya) was as fo ll ows: 
AlaQuyana (3 months}, Taphunata and Waraqhata (3 months) and Sullkhawi (3 months). Six men 
were provided for each turn accordiug to a further set of turns established al the levcl of the subsidiary 
cabildos. Thus, for example, the six men from AlaQuyana (excluding Rosario) were chosen as fo ll ows: 
Pichichhua (2), Yuraqari (2), Pumpuri and Clmqiqayara ( 1, alternating), and Kuimuri and Ayuma 
(1, alternating). 
28. For the puna K'ultas, see Abercrombie 1998. 
29. Vera,« true »in Spanish, but pronounccd 11•i/a (meaning « blood ») in Aymara (seePlatt 1996). 
30. Cassandrn Torrico has analyzed the Carnaval groups, and the forms of semaphore with flags 
devcloped by female dance-troop leaders fo r intcr-moictal rivalry and communicati on (persona! 
communication). 
31. The antcccdcnts of this conftict, as well as the contradictions which vertical afti li ations imply 
for the Republican system of administration, can be sceu in a document of 1887 (Archivo Hist6rico de 
Potosi, Prefectura Departamental Expcdientes 7475), where the Alasayas of Canton San Marcos can 
be found dcnouncing the K' ultas of« the Province of Pari a, Dcpartmcnt of Oruro» for « usurping » 
their lands under the pretext that « our ancien! Govcrnors would have gi\•en them the lands in pawn for 
the sum of 250 pesos». The rcference is clearly to the same event as the one 1 heard of in 1971. 
The origins of the K'ulta island are probably colonial. 
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32. T he widow appcalcd to the Secrctary of Justice and Conflicts o f the Federat ion o f Peasanl 
Unions in Danduriri (Charcas Province); but he upheld the positi on of the Sullkhawis saying that the 
widow should never have abandoned the plo t if she hopcd to have the Agrarian Reform on her side. 
33. ln the Macha valleys tr ibute-paymcnts to the puna almost d isappeared for a timc, but were later 
revivcd as peasant defense o f the traditional system grcw. See Plait l 982a fo r the nuctuating Je,·els o f 
t ributc coll ected between 1952 and 1980, and for the 1963 denunciation o f President Paz Estenssoro, 
the local MN R leader Hugo Reinaga, and the 1953 Agrarian Reform. One friend said that the !vfN R 
revolution had in fact been a bail le between the hacienda parti and the tasa111a11ta parti, implyi ng that 
the purpose of defcating the lrncendados was so that their land cou Id revert to the ayllu régime- an o ld 
rcvindicati on sincc the insurrecti ons of the 18th ccntury and beforc, still strong today. 
34. The number and complexity of these levcls in pre-Hispanic and early co lonial limes was, of 
course, much grcater, reaching out to the whole Province of Cha rcas, and evcn to the whole Qullasuyu 
south of Cusco. On this scalc, the sociologica l calculus becomcs correspondingly more elaborate 
(see Platt, Douysse-Cassagne and Harris 2006, « Ensayo de interpretacion »and part V). 
35. T hese apical Houses wcre also found al the level of ordinary tribute-payers, and during the 
earl y Republican period could still be re-founded on the occasion of each State inspection (l' isitas and 
rerisitas) (Platt 1982a, 1982b). 
36. T he « d iaboli c » subtext of the symboli sm of the crucifi ed Christ was noticcd in the early 
17th century by the Archbishop of Charcas, Dernardino de Cârdenas, whil e extirpating idolatr ies 
among the miners of Po tosi (see Douysse-Cassagne 2004). This double reading of the crucifi ed Christ 
can still be found today in the rural areas around Potosi (Plait 1996). 
37. See, fo r example, the organization from the vall eys of resistance to the implementati on of the 
First Agrarian Reform Law of 1874 in North Potosi, analyzed in Plait l 987b. 
38. Il should be remcmbcrcd that the Boli vian State in 1970-1971 had othcr things o n ils mind than 
to guarantee vertical l inks betwecn puna and vall eys, although the ayllus could invoke documcntary 
support from the colonial and early Rcpublican periods, which « fixed » the verti cal distributi on 
through successive documented rit uals of confirmation (a111ojo11a111ie111os, rei·isitas, e tc.). 
39. Close to a« chullpa » settlement site in M acha l was shown a« chullpa cemctcry », made up of 
shall ow pils marked by stones fo rming squares on the surface, beneath which a skull (presumably a 
trophy head) wi th no body was accompanied by ceramics and othcr onèrings. 
40. l nka Otorongo's t ransformation into a jaguar (otorongo) when battlin g with lowland groups 
was re-enactcd by T i tu Kusi Yupanki in 1561 in a threatening lctter to the Corregido r of Cusco (Julien 
2006). 
41. Accordi ng Io 16th century testimonies, a jaguar is said to have kill ed an lnca's son as high up 
as the vall eys of Sayapaya on the river Caine in Sacaca terri tory (Plait , Douyssc-Cassagne and Harris 
2006, p. 628). Jaguar presence in the highlands can also be detected symboli cally in a riddle T collccted 
on the Macha puna in 1971, which suggcsts an Andean interpretation o f the Christian mass: ti11gri 
1mqm1, clwymrmta ku11111r tm1tak1111, «the jagua r cri es and then the condors gather together ». 
Theanswer is the priest ringing the bcll s to call people to Mass, i.t'. the condors gathcr to eat the remains 
of thejaguar's kill , just as the lndians go Io church and foll ow the mesti zo or white pricst in consuming 
the body and blood of C hrist. 
42. For the« logic of forms », sce Claude Lévi-Strauss (1966), Du Miel aux Cendres, cited i11 Plait 
1978. Il docs no t, howevcr, cxclude the simultaneous transformati on of warri ors into « animisti c » 
expressions of « natural » fo rces, indicating a constant tension in the Andes between « other » 
perspect ives and those of any fo rmai logic. 
43. Jn Mongol ia, for example, it has been shown how the blurring o f frontiers between the animal 
and the human is itself the recent rcsult of the irruption of gold-mining, which has angered the spirit s 
and led to the appearancc of wo lf-men, whcreas beforc thecategori es of humans and animais were kept 
clearly distinct (High 2008). 
44. For pre-Hispanic and early colonial settlement from d ifferent federations of the Collao and 
C ha rcas in the maize-producing Vall ey o f Cochabamba and in the coca-growing yungas of Ti raque, as 
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well as a round the tin and sil vcr-lead mining enclaves of Chayanta and Porco-Potosi on the puna, see 
Plait, Bouysse-Cassagne and Harris (2006). Herc, too, distant affiliations werc subsumed within local 
structures of authority. 
45. The Arnazon and the Para na. For the existence of possible Charras and Pakasa outl iers in the 
eastern lowlands dnring the 16th century sec e.g. the e11trada of Francisco de Angulo to Chaparc in 
1588, publishcd in part by Maurtua 1906 (vol. IX). The Pakasa a rc said to have been invoh·cd in 
baill es with the Incas down there, as well as with their lowland neighbours, allhough the alli ances in 
which they participated have not yct bcen clarified. For Tnca prcsence in the eastern lowlands al 
Las Picdras, close to the meeting of the rivcrs ll eni and Madre de Dios (near Ribera li a), see Parssinen 
and Korpisaari (2003). Tt has been suggested that the tenn « Carcaraes », used in the Atlantic sources 
to refcr to the« Caracaras » [Qaraqaras] of Macha and Chaqui, may a lso be present in the river name 
« Carcaraiial », indicating a distant « island » of these samc people al the juncti on of the rivers 
Carcara1ial and Para na ncar Cabot's for t of Espiritu Santo. Sec, forexample, the lette r by Luis Ra mirez 
(1528), published in José Torre Rcvell o (1941, vol. 1, p. 91, document 16). I thank I sabelle Combès for 
a copy of this text. 
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APPENDIX: SEGMENTARY ORGANIZATION OF MACHA 
(KEY TO MAP «DISTRIBUTION OF MACHA LANDS lt\1 
SAN MARCOS DE MffiAFLORES ») 
by maximal ayllu, moiety, clwri ay/111 and (where possible) cabildo 
Note: Cabildo names were fir st collectcd on the puna in 1971, and have now been coll ated with the lists 
in Mendoza and Patzi l 997. Both sources arc combined in the map. The numbcrs refer to the numbered 
arcas on the map. The cxtent of each area is not precise, many cabildos have remained unidcntifi ed . 
Errors will no doubt be found. The only way of doing the map 100 % accurately is with the direct 
participation of re-empowered rnoicty authoriti es backed with furthcr archivai rcsearch. Macha lands 
in the Departmcnt of Chuquisaca (Provincia of Yamparaes) bave been omitted; also those in Carasi. 
These still await investigation and detailed mapping. [TP = Platt 1996; MP = Mendoza y Patzi 1997.) 
K'ULTA. MOIET\' ALASAYA 
Ay/111 K111/a11a. 1. Llm1q11iri 
The K'ulta Kullanas have an annex chape! of their own in the parish of San Marcos de 
Miraftores: San Pedro de Ll anquiri, close by the chapel o f the local Macha Al aQuyanas, 
Santa Ana de Lluchhu (sec Plait 1996a). Though in 1971 some Llanquiris protested 
strongly tbat the tribu tes and services for their lands in Llanquiri were still owed to Santa 
Barbara de K 'ulta, situated on the Oruro frontiers with Macha's high puna lands (see 
Abercrombie 1998), others felt that they should switch to paying services and tributes to 
Macha, mcrge with the AlaQuyanas of Lluchhu and « become Machas ». In 1997 MP 
imply that titi s proces  was complete by the time of their Atlas, as they represeut he K'ultas 
of Llanquiri as « ayllu AlaQuyana » of Macha. Furlher research is needed on this point. 
MACHA. Mo1ETY ALASAYA 
Ayl/11 A laQ11ya11a 
Cabildo Ay11111a, in Lluchu and Chayla 2, 3 
Cabi/do Clwq11iqayara, nid 
Cabildo K11y11111ri, of Kuymuri 5, 6 
Cabildo Phic/1iclzl111a, in Lluchu and Chayla 2, 3 
Cabildo P11111p11ri, in Lluchu and Chayla 2, 3 
Cabildo Rosario, nid 
Cabi/do Yuraqari, in Amutara, 7 
In Lluchhu and Chayla those from cabildos Ayuma, Pichhichua and Pumpuri are ail 
interdigitated ( chajmsqa). Chuqui chu ru ( 40) is unassigned. 
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No data for distinction by cabildo in the valleys, only by toponyms between the Jat1111 
Sullkhmvis (« Greater Sullkhawis ») of lchurata (8) and the J11dwy Sul/klwwis (« Lesser 







No data for distinction by cabildo in the valleys, only by toponyms between the Waraqha-






No data for distinction by cabildos in the valleys, only by toponyms between the Taphu-








[Cabildo Jmnach'iri: MP] 
No data for distinction by cabildos in the valleys, only by toponyms bctwcen Alapichas of 
Urqhapampa (16), Altu Luma (17), K'aspikancha (18), Janq'uma (19), Umupampa (43). 
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Cabildo Clwjrani 
Cab il do Jimq'11111a [not in M P) 
Cabildo Umajila (or Ja/1111 Q111/a11a) 
Cabildo Yuq/1111w [MP assigns it to Sullkhata] 
Cabildo Phurki [M P assigns it to Majapicha] 
Vol. 95-2, 2009 
Few data for distinction by cabildos in the valleys, easier by toponyms between MajaQuya-
nas of Qayanqa (20), Yuqhuna (cabildo and toponym; 21), Triguira (22), Mathariri (23), 
Chuqipampa (24), Lluchu (cabildo Waykhuta; 25). 
Ay/111 S11/lklmta 
Cabildo J11!11ch 'i 
[Cabildo Yuq/11111a: MP. TP assigns it to MajaQuyana] 
Few data for cabildos in valleys, distinctions by toponyms, as Sullkhatas of Ch'alloma (26), 
Waramaya (27), uncertain (28), Lawa Apachita (29). 
Ay/111 K1111tltawata 
Cabildo Llust'aqi 
[Cabildo Q'il/11q'asa: MP) 
Only one cabildo identified in the vall eys, the rest by toponyms: Kunthawatas o 






No data for distinction by cabildos in the vall eys, only by toponyms: Wil akota (3S;ja/1111 








[Cabildo Tmwaki: MP) 
[Cabildo Past11pa111pa: MP) 
[Cabildo Plrurki: MP) 
[Cabildo Clwyrapata: MP) 
[ Cabildo Jut'i: MP) 
No data for distinction by cabildos in the valleys, only toponyms: e.g. Waranqa (38), 
Qatachilla (39). 
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